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Why has this report come to the Overview and Scrutiny Committee? (e.g. Committee 
request, update report)

On 28th February, the Council agreed the Capital Programme budget from 2017-2020.  
The agreement included a request to that the Overview and Scrutiny Committee 
appoint a Task and Finish Group to consider the detail of the proposed Town Centres 
Regeneration Scheme and to make proposals to the Executive, in April 2017, which 
addresses the key points raised in the report to Full Council.

SUMMARY:

As part of its initiative to develop “Pride of Place” and towards delivery of the Corporate 
Strategy, the Council is seeking to provide an investment scheme that encourages shops 
and businesses in towns and villages to enhance their external appearance and improve 
the Borough’s built environment and street scene.  The intention is that this scheme 
should be delivered in partnership with the locality based Regeneration Partnerships 
and Town and Parish Councils, and that the development of the concept should benefit 
from input from the Overview and Scrutiny Committee.

The Copeland Pride of Place Scheme is aimed at creating an uplift in our towns and 
villages, and this project will target improvements to business frontages and public 
realm and so enhance the appearance and appeal of the town and village centres to 
visitors, customers and residents.  Indirectly it will preserve and enhance the special 
character of conservation areas and buildings within it and overall it should assist 
towards encouraging further inward investment and stimulating business and consumer 
confidence. 

Indicatively, the financial split would be £375,000 allocated to principal town centres of 
Whitehaven, Cleator Moor, Egremont and Millom; £75,000 allocated to villages; and 
£50,000 allocated for street improvements of a capital nature.



RECOMMENDATIONS:

That OSC, either directly or through the appointment of a Task & Finish Group, considers the 
proposed scheme in further detail towards making proposals to the Executive, particularly (but not 
exclusively) on the following points:

 The amount of individual grants and the types of works to be undertaken; 
 Who can receive grants, particularly the boundaries of eligible geographical areas including 

villages; 
 The mechanism for processing and approving grants; 
 Grant conditions; 
 Promotion and publicity of the scheme; and 
 Whether public realm projects should also be funded, and as part of that how parish councils 

would be engaged in undertaking public realm improvements or provide seasonal improvements 
in town and villages. 

1 BACKGROUND 

1.1 The Council has taken a lead in terms of supporting growth in Copeland, towards 
generating greater investment and employment in the Borough, and as a key strand 
within its Delivering Differently programme.  A central ambition within the Corporate 
Strategy is Town Centre Regeneration with the aim that our towns, villages and streets 
should reflect the prosperity of the area.  One of the key deliverables with the Corporate 
Plan is to explore grant funding opportunities to trigger the transformation of town 
centre buildings.

1.2 Copeland has previously supported several successful building improvement grant 
schemes across the four key towns, which have helped to bring empty and dilapidated 
commercial premises back into use or give much needed building facelift assistance to 
local businesses.  This scheme will build on the experience gained through those 
schemes to incentivise local businesses to engage in improving the commercial and 
retail sector in our key service centres.  

1.3 The Scheme will aim to improve business frontages and so enhance the appearance and 
appeal of the town centres to visitors, customers and residents.  Indirectly it will 
preserve and enhance the special character of conservation areas and buildings within 
it, and overall it should assist towards encouraging further inward investment and 
stimulate business and consumer confidence.

1.4 The possible types of works to be included could be shop front improvements (works to 
improve the exterior of the building, window frames and windows, doorways, external 
decoration and signage).  An option could also be to offer a “shop jacket” aspect to help 
premises that are in reasonable condition, but remain empty and impact the high street 



through creating vacant space.  Works above street level would be considered where 
they will be a significant visual impact on the street scene.  It is suggested that as the 
scheme is rolled out that enquiries to undertake more significant works are logged, to 
allow the Council the opportunity to explore where it can reinstate vacant premises and 
create new businesses and/or jobs.  Additional monies can also be allocated for street 
improvements of a capital nature (seating, fixed flower beds, flower towers, etc), but 
these would need to be developed in partnership with town and parish councils with 
ongoing agreement for maintenance of liabilities.

1.5 This is intended as a Council led initiative, but it does still provide an opportunity to 
complement and enhance related schemes, and will require the engagement of the 
localities and town/parish councils for successful delivery – both in terms of publicising 
the scheme and guiding grant awards where issues arise. 

1.6 Related interfaces include:  
 Whitehaven THI: The Town Centre Scheme will need to take account of the 

Whitehaven Townscape Heritage Initiative, which is currently ongoing within the 
conservation area.  It will need to ensure that its criteria are supportive of the THI 
scheme and that any works are compliant with Conservation Area requirements, 
with the additional involvement of the Council’s Conservation Officer.

 Enforcement: CBC Development Management is currently working on an initiative 
with the THI officer to promote conservation and heritage techniques on our listed 
buildings.  Publicity will be raised across the Borough, with a focus on Whitehaven, 
to help tackle the rise in unauthorised changes to buildings that are out of keeping 
with their conservation status.

 Planning Policy:  The THI, Planning Policy and Development Management teams 
are developing a Design Guide for our conservation areas.  The grants offered will 
need to support the delivery of good design and be compliant with the guidance 
being published.

 Locality-based and Town/Parish Council Building Initiatives: Regen NE Copeland 
and West Copeland both have funds earmarked within their partnerships to 
support building and town centre improvements.  Whitehaven Town Council also 
have a scheme offering shops with minor support to external frontages and part of 
the scheme development will be to see where joint working can create greater 
value.



2 OVERVIEW

2.1 The proposal for the implementation of the Towns Centres Regeneration Scheme is:
 To run the scheme under the banner of Copeland Pride of Place, so that the aims 

behind the scheme are explicit and to allow the project to complement other 
initiatives that are also being rolled out by the Council to uplift the local area.

 To concentrate the scheme at our four main towns of Whitehaven, Millom, 
Egremont and Cleator Moor, but also to target village centres, based on the 
Council’s settlement hierarchy and those on highly visible locations on strategic 
routes, such as the A595 and A5086.

 To focus grants for buildings at the £5k or no more than 50% of the value of 
work required, as a method of uplifting the image of the towns.  This is based on 
both Copeland’s and other Local Authorities experience of running these 
schemes, which have supported applications for external painting and signage 
and had dramatic effects in terms of local awareness of improvements in the 
town and improved perceptions.

 To use criteria for the building scheme that restricts grants to external painting; 
signage; shop windows, including blinds, some window dressing including a 
“shop jacket” approach, etc.  This change is aimed to maximise the impact of the 
scheme in terms of perceptions of the high streets.  

 To separately develop up a scheme for public realm/ street improvements of a 
capital nature, following further discussion with the four town councils to 
determine the potential for both possible schemes and match funding.  

 To submit these proposals to the Executive on the basis that interest in the 
scheme will be monitored at the end of quarter one, with a view to undertaking 
a mini-review of the scheme at the end of quarter two to ensure that the 
opportunity to create improvements or widening the scheme is taken early on, 
with a view to rolling out any changes within the remaining year of the scheme.  

2.2 Issues for consideration:
 Value for Money and Impact – the scheme will be launched on the proposals 

outlined above to offer grants of up to £5k or 50% of costs.  Previous schemes have 
included larger grants that have been capable of supporting building owners to 
bring empty premises back into use and create a new business and jobs as a result.  
It is suggested that early promotion and engagement with town and parish councils 
logs where larger scheme opportunities may be available with a view to capturing 
these at the 6-month project review.  If evidence suggests that an option to bring 
in larger grants at that point would have positive take up, then the project team 
could bring this back to OSC or the Project Steering Group with options to deliver 
larger scheme in conjunction with the existing programme.

 Targeting and phased approach – it is suggested that the scheme is targeted 
initially at the town centre and village conservation areas, plus to target villages in 
the settlement hierarchy that are defined local centres or are located directly on 
the A595 and A5086.  Applications would be monitored at first quarter and 



reviewed at six months to gauge whether the restrictions should be lifted 
depending on grant take up.

 Governance and resourcing – an internal project officer group has been established 
to develop the scheme and this will continue to run throughout the project.  A 
project officer will also be required to administer the project and process 
applications and claims and the options for this resource are currently being 
reviewed.  It is proposed that a Project Steering Group is formed to oversee and 
monitor the reporting of the scheme involving CBC members, plus representatives 
from the Community Regeneration Partnerships and the four Town Councils 
impacted by the scheme.  That Steering Group would also be supported by a Parish 
Advisory Group that would have a nominated contact in each parish who would 
work with the Steering and Project Groups to promote the scheme and support 
grant allocations in their respective parishes.

 Clear criteria and process – previous schemes and experience provides a basis for 
applications, grant awards and monitoring that is being adapted to this scheme.  
This process allows eligible applications to be processed and monitored by the 
Steering Group, whilst keeping them free to concentrate on the development of 
the scheme in terms of options to support larger projects and the public 
realm/street scene element of the project.  Sample documents are being 
developed for information.

 Clawback – although the grant limit suggested is relatively low, experience has 
shown that recipients may still use the grant to upgrade a building for sale and 
personal profit.  Charges can be registered against buildings to protect against 
private profiteering from the public purse and the scheme includes a five-year 
formula on an annual 20% sliding scale to protect the Council from exposure.

 Promotion and Publicity – previous schemes have shown that early engagement, 
often face to face, with leafleting and wide promotion help the schemes to be 
more successful in delivery.  There are limited resources to raise the profile of the 
scheme and the role of members and communities in helping to promote the 
scheme will be key to ensuring that this is a successful scheme with the impact 
desired.

 Public realm – many town and village centres would benefit from additional 
investment in their public realm and the THI scheme had an allowance to focus on 
the plaza at the end of James Street to create a great outdoor space at the heart of 
the scheme to complement the building works.  This can be the most time-
consuming element of delivery and has long-term maintenance issues, but could 
be considered as an element within the scheme to enhance public areas, if 
solutions to maintenance and partner buy-in can be secured.  The proposal at this 
stage is that the Project Team undertake further project development work against 
this aspect as a separate workstream to allow more detailed discussion with the 
Town Councils to explore potential projects, match funding and maintenance 
issues.  Proposals can then be brought back to the Steering Group before the end 
of Quarter 2.



 Development Management and Conservation – the scheme will need to reinforce 
Development Management principles and the emerging Conservation Design 
guide.  The scheme works on the basis that planning permission is required to be in 
place prior to grant award, but some schemes may have a “conservation premium” 
where works incur additional costs to meet heritage standards.  It is proposed that 
the Project Group monitor applications that fall into this category, with the 
intention of keeping the Steering Group informed and providing them with the 
opportunity to increase an award where significant additional conservation or 
heritage benefits can be realised.

2.3 In summary, this Scheme has the potential to help transform our towns, villages and 
streets in Copeland:
 through upgrading our built environment and creating upgraded active shop 

fronts.
 through stimulating interest in development and investment in Copeland, show 

casing what we have to offer; and
 to create a platform for attracting investment into our Borough.

3 CURRENT PROGRAMME

3.1 The OSC Task & Finish group will meet in March to consider the scheme and make 
recommendations on the detail of implementation. 

3.2 Following OSC, the Copeland Pride of Place scheme for Town and Village Centres will be 
taken to the Executive in April for further project approval before any expenditure is 
incurred.

3.3 Once Executive have approved the final scheme it will be rolled out across the specified 
areas of the Borough and run until 31st October 2018.

4 CONCLUSION 

4.1 The Copeland Pride of Place scheme for Town and Village Centres is a major opportunity 
for the Council to help improve and upgrade our built environment.  The experience of 
these schemes run previously in Copeland and elsewhere, is that they are a positive way 
to stimulate building owners to invest in their properties. whilst creating more vibrant 
town and village centres to attract people in to invest, live and work in Copeland.



5 STATUTORY OFFICER COMMENTS (IF APPLICABLE) 

5.1 Monitoring Officer Comments: 

Council on the 28th February 2017 requested the Committee to appoint a Task and 
Finish Group to consider the proposed scheme in detail and to make proposals to the 
Executive on its implementation. Members first task is to appoint the Task and Finish 
Group. If this comprises of members present at the Committee meeting then it can start 
work on this matter immediately. If other members are to be appointed to the Group 
then it might be prudent to defer consideration of the matter until the Group meets. 
Should debate proceed at the Committee meeting then it may be prudent to 
concentrate on the shop improvements part of the scheme first and get that up and 
running. The environmental improvements part of the scheme is likely to be more 
detailed and complex and involve other partners like the County Council as highway 
authority and parish councils. In progressing the shop improvements scheme (£375,000 
for the four towns and £75,000 for villages) members need to consider catchment areas 
for the town centres, the criteria for grants and what will be required to qualify for a 
grant, the conditions upon which a grant is given (including clawback), and how the 
scheme is to be rolled out (by whom, how, involvement of town and parish councils). In 
respect of legal issues the Council  is using its own funds and can set its own terms and 
conditions for providing a grant provided the same are reasonable.

5.2 Section 151 Officer Comments – To Follow

5.3 Equality Impact Assessment (EIA) Comments

6 OTHER CONSULTEE COMMENTS  

Consultees:

Background Paper and Appendices:

Capital Programme budget from 2017-2020


